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STRATEGIC GOAL 6: EMPOWERING PEOPLE AND COMMUNITIES

Strategic Objective:
6.1 Communities and individuals have the knowledge and capacity to develop and achieve sound goals for housing and community

development
SUGGESTED | Develop, expand, and increase Number of partnerships that 26
ACTIVITY capacity of local partnershipsto meet |have prioritized community
for locally identified community needs. needs and are active in
CBs (Nat Goal) addressing needs.
CB Provide information on HUD programs and Create 4 new partnershipswith 4 Aug 01 Sherman/Denison $300 Travel
how to access them local and regional organizations Weatherford/
M eet with neighbor hoods, special Parker County
interest groups, non-profits or 5 Jun 01 Wichita Falls $100
interfaith groupsto inform them Arlington $20 Travel
about HUD programs. Waco $200 Travel
Killeen $200 Travel
Temple $200 Travel
CB Serve asthelink between stakeholders and Partner with local communitiesto 1 Sep 01 Cleburne/ $800 Travel
communitiesto address local needs improve crime prevention Burleson/Granbury/
programs, especially in low and Weatherford
moder ate income neighbor hoods
Assist SE Neighborhood
Association in pursuing 501(c)(3) 1 Aug 01 Denton
Work with UNT to forge additional
partnershipsunder existing COPC
1 Aug 01 Denton and
Work with TWU and Metroplex
neighborhoodsto pursue
development of CDC
1 Sept 01 Fort Worth
Facilitate partnershipsto
implement goals of the East Temple
Neighborhood Revitalization
Strategy Area 1 Sep 01 Temple
CB Identify the number of crossdiscipline projects | - Facilitate the development of 1 Aug 01 Fort Worth Office
that empower people and communities inter-agency cooper ative Jurisdiction
agreement between HUD and
FEMA on disaster response
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CB Provide technical assistance to build capacity Conduct 5 PHA Commissioners 5 Ongoing 5 small communities | $1000 Travel
Training eventsfor smaller to be selected
housing authorities
Conduct briefing on L ead Based 1 Oct 00 Fort Worth Office $100 Admin
Paint policy update to community Jurisdiction
partners
CB Facilitate use of technical assistance funds and Provide Super NOFA outreach to 3 Aug 01 Fort Worth Office $1000 Travel
Super NOFA opportunities to access fundsto potential applicants by satellite Jurisdiction
meet local needs. broadcast aswell as by faceto face
contact. Make availablethe HUD
TA Contractorsfor assistance.
CB Expand Super NOFA outreach to under served Improvethe quality of consolidated 2 Sept 01 Sherman/Denison $250
communitiesand help local organizations planning effortsthrough outreach
serving those communitiesto identify to underserved areasand
experienced partnersfor funding applications facilitation of greater participation
by these groups
SUGGESTED | Expand outreach to faith-based |Number of faith-based 4
ACTIVITY |organizations to develop organizations engaged.
for alternatives for addressing local
CBs needs, improve access to HUD
programs, and enhance capacity.
CB Develop information sharing forums to address Facilitate, and support conduct of at 3 Jul 01 WichitaFalls area $500 Travel
community concerns least three interfaith/ non-profit Sep 01 Waco/Temple/
conference Killeen
Assist non profit group or faith based 1 Mar01 | Abilene $200 Travel
organization to expand and increase
capacity.
SUGGESTED | In consultation with program delivery | Number of on-site consultations 13
ACTIVITY team, develop and implement a covering all programs.
for schedule of on-site community
CBs consultations throughout the field

officejurisdiction. (National Goal)
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CB Coordinate consultations for the formula Coordinate and facilitate conduct 1 Feb 01 Fort Worth $2000 Travel
grantee's Consolidated Plan of annual consultationsfor 3 Mar 01 Tarrant County
entitlement communities San Angelo
Arlington
1 Apr 01 Denton
8 Jun 01 Denison
Sherman
Wichita Falls
Lewisville
Abilene
Killeen
Temple
Waco
CB Coordinate consultations in such amanner that In partnership with the city, expand 2 Aug 01 Sherman/Denison $250 Travel
increases stakeholder participation annual consultation participantsto
include representatives of sub-grantees
and affected parties.
CB Fecilitate cross program identification of Best Best Practice nominations submitted 3 May 01
Practices
CPD 6.1 Provide Technical Assistance to grantees on Technical Assistance provided at Fort Worth-14 July 2001 Fort Worth
effective citizen participation processes. Entitlement Training
CPD 6.1 Identify, as appropriate Best Practicesin CPD
program areas (CDBG, HOME, Homel essness, Best Practices identified TBD July 2001 Fort Worth
Economic Development, Job Crestion, etc) Both
for National dissemination and to share locally
FHEO FHEO will participatein all consultations Number of consultations N/A TBD 09/30/2001 | Fort Worth Service $500.00
(dependent on available travel funds) Area
Establish Neighborhood Networks and
similar tenant initiativesto continue
MFH effortsto provide pre-
MF Neighborhood Networks employement and job-readinesstraining. TBD 2 09/2001
OLR Labor Standards Administration and Enforcement | Number of Training Sessions. 1 Jun 01 Fort Worth

Training




